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future success. We have an opportunity to change
that trajectory, but it will take all of us working
together to create opportunites for each student to be
a successful learner, earner and citizen in this 21st
century. o
-Troyce Fisher, School Administrators of lowa
November 4, 2011




How are we making the changes
we need?

}  Creating a single vision committed to maximizing quality instruction to
Increase student achievement.

1 Providing evidence and accountability

1 Engaging and enabling  students through a three - dimensional
curriculum -

B What do we want them to KNOW?
B What do we want them to UNDERSTAND?
B What do we want them to DO?

}  Empowering a lead team that looks at
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How are we getting there?

BFocusing on teaching
BProviding strong professional development
BCollaborating

Blmplementing the Characteristics of Effective
Instruction

BAnalyzing and using data
BlLearning and implementing technology
BWorking in Professional Learning Communities




BHigh expectations for students and staff
BHiring quality educators

BProviding students with technology
BUpdating resources

BEngaging students in the classroom
BFocusing on rigor and relevance
BBuilding relationships with students
Blnvolving students in goal setting
BProviding students with study help




