
Whole Grade Sharing Proposal



ñThe World is changing faster than Iowaôs schools. 
And the evidence is pretty clear that Iowaôs students 
are falling behind on some key measures that predict 

future success. We have an opportunity to change 
that trajectory, but it will take all of us working 

together to create opportunites for each student to be 
a successful learner, earner and citizen in this 21st 

century.ò
-Troyce Fisher, School Administrators of Iowa

November 4, 2011



} Creating a single vision committed to maximizing quality instruction to 
increase student achievement.

} Providing evidence and accountability

} Engaging and enabling students through a three - dimensional 
curriculum -

ƁWhat do we want them to KNOW?
ƁWhat do we want them to UNDERSTAND?
ƁWhat do we want them to DO?

} Empowering a lead team that looks at
¶ Leadership

¶ Community

¶ Schools

¶ Curriculum Alignment

¶ Professional Development

¶ Instruction



ƁFocusing on teaching

ƁProviding strong professional development

ƁCollaborating

ƁImplementing the Characteristics of Effective 
Instruction

ƁAnalyzing and using data

ƁLearning and implementing technology

ƁWorking in Professional Learning Communities



ƁHigh expectations for students and staff

ƁHiring quality educators

ƁProviding students with technology

ƁUpdating resources

ƁEngaging students in the classroom

ƁFocusing on rigor and relevance

ƁBuilding relationships with students

ƁInvolving students in goal setting

ƁProviding students with study help


